Human Resources Strategy 20xx – 20xx
HR Strategic Vision [Big picture HR aim]

Support staff and clients.

Support company to achieve [what it does]

[By doing what]:  by [summary of the plan].
Background

[what  the company does]

The company’s key objectives are [what are they?]

[What’s going on in the market?]
[What competitive or regulatory factors are there?]

[What changes have happened in the company in recent time?]

XXX Company’s commitment to good practice in human resources is demonstrated by the development of this plan.

The five year plan is intended to give a long-term framework to underpin HR initiatives and activities.
Underpinning Values
The company supports the following HR values which act as a guide when turning strategic aims into operational objectives:
[Could include]:

· Support of Training & Development
· Encouraging  correct management and leadership of employees
· Equal Opportunity & Diversity

· Clear, fair, & understood HR policies
· Management of performance
· Employee Health, Safety & Welfare
Role of HR

[Explain what HR’s role is –who decides what happens – how does HR consult / interact with management / the business]

[May also say something about the structure of HR and any changes to this]

[Possible Strategy headings – give a breakdown for each one]:

[HR Costs & Budget may require explanation]

The HR Strategy

This can be split in key areas:
[E.G.]

1) Recruitment & Retention

2) Reward

3) Organisational Development

4) Diversity & Equal Opportunities

5) Performance Management

6) Policy Framework

[This then breaks down into many pieces... some or all may apply]

DEVELOPING GOOD HR PRACTICE [EXAMPLE]
STRENGTHS:  [What are we doing well]

WEAKNESSES: [What is not so good]

OPPORTUNITIES: [What will help us – what can we take advantage of]

THREATS: [What will make improvement difficult?]

CONCLUSION: [So where do we want to get to? – and why - What will the business benefit be?]

ACTION: [In general terms, how are we going to get there? – Top level Timeframe / details]

HEALTH, SAFETY & WELFARE

RECRUITMENT 

RETENTION

LEARNING & DEVELOPMENT
MOTIVATION

COMPENSATION,  INCENTIVES & BENEFITS
PERFORMANCE MANAGEMENT
SUCCESSION PLANNING / CAREER PLANNING
COMPLIANCE / REGULATION

ACQUISITION / HARMONISATION

WORK/LIFE BAANCE

CHANGE MANAGEMENT

EMPLOYEE RELATIONS

SICKNESS ABSENCE

